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PREPARING PROJECT PROPOSALS (25th – 29th Mar 2019)
Client – MINISTRY OF TRADE, INDUSTRY AND 

EMPLOYMENT(MoTIE) 

TRAINING ON PCM, FINANCE AND CONTRACT ISSUES 
& RESPONDING TO EU CALL FOR PROPOSALS
(13th – 17th May 2019)
Client – Civil Society Organizations in The Gambia

CUSTOMIZED TRAINING FOR THE SENIOR MANAGEMENT TEAM 
(7th – 12th Jan 2019)
Client – MINISTRY OF BASIC AND SECONDARY EDUCATION (MoBSE) 



RESULTS-BASED BUDGETING (29th Oct – 02nd Nov 2018)
Client – Ministry of Trade, Industry, Regional Integration and 
Employment

PROJECT PREPARATION AND PLANNING 
(22nd – 30th SEPT 2018): PREPARING 
“BANKABLE” DEVELOPMENT PROJECTS FOR 
FINANCING.
Client – Ministry of Higher Education, Research, 
Science and Technology, The Gambia

WEB PORTAL MANAGEMENT AND INFORMATION SYSTEMS 
MANAGEMENT (22nd – 26th OCT 2018)

Client – Ministry of Finance and Economic Affairs, The Gambia



Capacity Building Training Programmes for Local 
Government Authorities – The Gambia, 2018
Client – GAMWORKS 
(Rural Infrastructure Development Project)

Develop a Five-Year Strategic Plan for The 
University of Gaston Berger – Saint Louis, 
Senegal, 2018 - 2022
Client – University of Gaston Berger

Training Seminar on Managing Public Private Partnerships 
(PPP) and technical study visits with private / public sector 

officials responsible for managing PPP contracts in the 
Kingdom of Morocco, 2018

Client – Ministry of Finance and Economic Affairs, Benin



Customized Training on Enterprise Risk Governance for 
Oil & Gas Sector, Senegal, 2018
Client – Gambia National Petroleum Corporation
(Senior Management Team (SMT) of GNPC)

Study Tour to Public Procurement Regulatory bodies of Sénégal, PetroSen, The 
Gambia Public Procurement Authority (GPPA) and The Gambia National 
Petroleum Company (GNPC). This was a Technical visit for the Leadership of 
State Procurement Bureaus of Nigeria and Officials from GNPC, for knowledge 
sharing and benchmarking international good practices, 2018
Partners– ARMP, DCMP, PetroSen, GPPA, GNPC & SMD 

Customized Capacity Building -Strategic Human Resource 
Management – Performance Management

Client – Ministry of Petroleum and Energy, The Gambia, 2017





















2019

TITLE & VENUE MODULE (S) JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Strategic Human Resource Management and 

Emerging Issues I

SMD Centre of Excellence

Senegal

Module 1: Fundamentals of HR Management
14th – 18th

Module 2: Public Sector HR Management 

Theory and Practice: Lessons from 

International Experience
21st – 25th

Strategic Planning & Results-Based Budgeting

Lagos, Nigeria

Module 1: Strategic Planning 21st – 25th

Module 2: Results-based Budgeting 
28th – 1st

Driving Performance –

Talent Management & Succession Planning

SMD Centre of Excellence

Senegal

4th –

8th

Project Management

SMD Centre of Excellence Senegal

Module 1: Identification and Preparation 4th –

8th

Module 2: Project Planning and Implementation 11th –

15th

Module 3: Planning and Implementation of Projects with 

Microsoft Project

18th –

22nd



2019

Communication for Development Professionals

SMD Centre of Excellence

The Gambia 

18th –

22nd

Public Procurement Management

SMD Centre of Excellence

Senegal

Module 1: Public Procurement 

Regulatory Governance

18th –

22nd

Module 2 : Public Procurement Audit

25th – 1st

Electronic Document Management System (EDMS)

SMD Centre of Excellence

Senegal

25th – 1st

Driving Performance - Talent Management & Succession Planning

SMD Centre of Excellence

The Gambia 
25th – 1st 

IT Security

SMD Centre of Excellence

The Gambia 

4th –

8th

Results-based Monitoring & Evaluation 

SMD Centre of Excellence

Senegal

Module 1: 

Implementation 

Monitoring of projects & 

programs 

4th –

8th

Module 2: Evaluation 

Methodologies & 

Knowledge Management 

11th –

15th



2019

Strategic Human Resource Management and 

Emerging Issues II

SMD Centre of Excellence

The Gambia

Module 3: Organizational 

Development

11th – 15th

Module 4: Measuring and 

Managing Performance

18th – 22nd

Leadership and Change Management

- in the New Public Management

Accra, Ghana

18th – 22nd

Public Policy Management - Policy Analysis and Design

Accra, Ghana

25th – 29th

Managing the Training Function

SMD Centre of Excellence

Senegal  

1st – 5th

Effective Financial Scrutiny

Abuja, Nigeria

Module 1: External Audit 

- Processes, Tools and 

Methodology

1st – 5th

Module 2: Legislative 

Oversight

8th – 12

Advanced Office Management & Effective Administration Skills

SMD Centre of Excellence

The Gambia 

22nd – 26th

Public Financial Management - Preparing a Results-

based Budget

SMD Centre of Excellence

Senegal  

Module 1: 

Macroeconomics and the 

Budget

6th – 10th

Module 2:  Programme 

Budgeting

13th – 17th



2019

Public Procurement Management 1

Abuja, Nigeria

Module 1: Sensitization 

on Public Procurement 

Reforms

6th –

10th

Module 2: Public 

Procurement 

Management

13th –

17th

Public Financial Management - Audit and Risk 

Management 

SMD Centre of Excellence

The Gambia 

Module 1: Internal 

Audit

20th –

24th

Module 2:  Risk 

Management

27th –

31st

Public Procurement Management 2

SMD Centre of Excellence

The Gambia

Module 1: Public 

Procurement Regulatory 

Governance

20th –

24th

Module 2 : Public 

Procurement Audit

27th –

31st

Public Debt Management

SMD Centre of Excellence

The Gambia 

3rd –

7th

Managing the Training Function

SMD Centre of Excellence

The Gambia 

10th –

14th



2019

Results-based Management

SMD Centre of Excellence

The Gambia 

Module 1: Context, 

Principles and Lessons 

Learned

17th – 21st

Module 2: RBM Tools 

and Application in the 

Public Sector

24th – 28th

Results-based Monitoring and Evaluation

Lagos, Nigeria

Module 1: Implementation 

Monitoring of projects & 

programs

1st – 5th

Module 2: Evaluation 

Methodologies & 

Knowledge Management

8th – 12th

Module 3: 

Implementation 

Monitoring with Microsoft 

Project 

15th – 19th

Internal Audit 

SMD Centre of Excellence

Senegal  

Module 1: Internal Audit –

tools and methodologies

22nd – 26th

Module 2: Risk 

Management

29th – 2nd

Program-based Budgeting

SMD Centre of Excellence

Senegal  

5th – 9th

External Audit - Processes, Tools and Methodology

SMD Centre of Excellence

The Gambia 

12th – 16th



2019

Project Management

SMD Centre of Excellence

Senegal  

Module 1: Identification and 

Preparation

5th – 9th

Module 2: Planning and 

Implementation tools

12th – 16th

Module 3: Planning & 

Implementation with 

Microsoft Project 

19th – 23rd

Finance for Non-Financial Managers

SMD Centre of Excellence

Senegal

26th – 30th

Leadership and Change Management 

- in the Public Sector

SMD Centre of Excellence

The Gambia

19th – 23rd

Practicing Strategic Human Resource Management

Abuja, Nigeria

Module 1: Introduction and 

Principles
12th – 16th

Module 2: Performance 

Management
19th – 23rd

Strategic Planning & Results-based Budgeting

SMD Centre of Excellence

Senegal

Module 1: Strategic Planning 26th – 30th

Module 2: Results-based 

Budgeting 

2nd – 6th

“Bankable” Project: How to Write A Winning Project Proposal - Business Case & 

Intervention Summary 

SMD Centre of Excellence

The Gambia

2nd – 6th



2019

Risk Management for Development Projects, Programs and Operations 

SMD Centre of Excellence

The Gambia

9th – 13th

Advanced Office Management & Effective Administration Skills

SMD Centre of Excellence

The Gambia 

16th – 20th

Strategic Planning Workshop 

SMD Centre of Excellence

Senegal

23rd – 27th

Effective Financial Scrutiny and Oversight

SMD Centre of Excellence

Senegal

Module 1: External Audit 16th – 20th

Module 2: Legislative 

Oversight

23rd – 27th

Electronic Data Management System

SMD Centre of Excellence

Senegal

30th – 4th

IT Security

SMD Centre of Excellence

Senegal

7th – 11th

Finance for Non Financial Managers 

SMD Centre of Excellence

Senegal

14th – 18th



2019

Effective Aid Coordination – Supporting Aid Transparency and Development 

Effectiveness

SMD Centre of Excellence

Senegal 

21st – 25th

Public Debt Management

SMD Centre of Excellence

The Gambia 

Module 1: Managing Public 

Debt 
28th – 1st

Public Procurement Management 1

SMD Centre of Excellence

Senegal

Module 1: Sensitization on 

Public Procurement Management

Reforms

4th – 8th

Module 2: Public Procurement 

Management

11th – 15th

Public Procurement Management 2

SMD Centre of Excellence

Senegal

Module 1: Public Procurement 

Regulatory Governance

18th – 22nd

Module 2 : Public Procurement 

Audit

25th – 29th

Project Management 

SMD Centre of Excellence

Senegal

Module 1: Project Concept 

Notes & Intervention Summary 

2nd – 6th

Module 2:  Project Planning 9th – 13th

Results-based Monitoring & Evaluation 

SMD Centre of Excellence

Senegal

Module 1: Implementation 

Monitoring of projects & 

programs 

9th – 13th

Module 2:  Evaluation 

Methodologies & Knowledge 

Management  

16th – 20th



https://www.linkedin.com/company/smd-policy-management-associates
https://twitter.com/smdpma
https://www.youtube.com/channel/UC04b8Tx-pu-0gYNs3cu_IDw
https://www.facebook.com/SMDPMI/

